Marine Operations Center - Pacific (SFO #09WSAQ0200C)

ID [Task Name Start Finish 2010 2011 2012
[Jun | Jul [AugSep] Oct [Nov[Dec [ Jan [Feb[Mar [ Apr [May[Jun | Jul [Aug [Sep ] Oct [Nov|Dec | Jan [Feb[Mar [ Apr [May[Jun | Jul [Aug[Sep [ Oct [Nov|Dec]Jan ||
1 |Project Award Mon 8/3/091  Mon 8/3/09 BB
2__|Receive Notice to Proceed (NTP) Fri §/14/09]  Frig/14/09| 814 ]
3 |Award Contract(s) to Design Team Fri8/14/09!  Fri8/14/09 8/14 L .
4_ |Design Charette ‘Mon 817/09: Tue 8/18/09 ) ' '
5 ‘Site Design Charretie Mon 8/17/09] 'Mon 8/17/09 M7
6 ‘Eco-Design Charrefte Tue8/18/09] Tue 8/18/09 18 3
7 __|Hire Project Manager ‘Wed 9/16/09:  Wed 9/16/09] /16 '
8 |Construction Manager/General Contractor (CMGC) Proposai & Selection Process Thu 9/17/09 Wed 12/8/09 T
) Advertise Solicitation for CMGC Thu'6/17/09; 'Wed 10/14/09 5 o _
10 NTP Awarded to CMGC ‘Wed 12/9/09° ~Wed 12/9/09 L
11_|Design Documents Tue 8/18/08  Mon 6/28/10] a 3 ' ]
12 ‘Site Design Tue 8/18/09 Mon 6/28/10 = -
13 Field Investigation & Survey Tue9/1/09  Fri 10/2/09] i |
14 Geotech Report Complete _ Fri10/30/09: Fri 10/30/089] 40438
15 Preliminary/Schematic Design (SD) Tue 8/18/09 Wed 9/16/09
16 'SD Preparation Tue 8/18/09;  Tue 9/15/09] X l
17 ‘Submit SD Set Wed 9/16/09  Wed 9/16/09] 6 ) i
18 Design Development (DD) & Spec Outline ‘Wed9/16/09.  Fri 12/11/09| i
19 DD Drawings & Spec Outline Preparation Wed 9/16/09° Thu 12/10/09| )
20 'Submit Working DD Set for Review Tue 10/27/09 Tue 10/27/09| i 10/27
21 Government Review Wed 10/28/09° Tue 11/24/09 . .
22 Incorporate Government Comments & Finalize DD Set Wed 19/25/09 Thu 12/10/09] 12/10
23 Submit Final DD Documents Fri121/09; Fri12/11/09| 1 12111
24 Construction Documents (CDs) & Specs Thu 12/10/09 Mon 6/28/10) T | 7
25 Site Prep & Buiiding Structure Thu 12/10/09-  Fri 3/12/110
26 Design Document Preparation Mon 12/14/09  Mon 2/15/10|
27 Value Engineering with GC Thu 12/10/08 'Wed 1/20/10 i | ¢
28 Submit Working CD Set for Review Fri115M0°  Fri 115/10 ]
29 Government Review Mon 11810  Fri 2/12/10
30 Receive Government Comments ‘Mon 2/15/10.  Mon 2/15/10] .|
31 Finalize CD Documents Mon 21510  Thu 3/11/10| i
32 _ Submit Final CD Documents Fri3A2M0:  Fri3/[2/110] L
33 Building Sheii & Site Work Thu 12/10/09-  Fri 3/12110] 1]
34 Design I_)ocument Prepq@qon Mon 12/14/09° Mon 2/15/10 I
35 Value Engineering with GC Thu 12/1009°  Wed 1/20/10)
36 Submit Working CD Set for Review Fr1/5M10  Fri 115/10] T
37 Government Review ' Mon 1/18M0:  Fri 2112/10] 1
38 ‘Receive quemment Comments Mon 2/15[10 Mon 2/15/10|
39 Finalize CD Documents ‘Mon 2/15/10;  Thu 3/11/10] w11 |
40 __ Submit Final CD Documents Fri312/10°  Fri3/12/10( i
41 Tenant Improvements (Tl) Mon 118110 Mon 6/28/10
42 Design Document Preparation ‘Mon 148/10:  Fri 5/21/10] i
43 Value Engineering with GC Mon3/8/10° _ Fri4/16/10 11 ]
44 Submit Design Documents for Review 'Mon 4119/10°  Mon 4/19/10] i
45 Govemment Review Tue 4/20M0  Fri 5/21710] il 11
46 Receive Government Comments Fi521/0;  Fri5/21/10 T 1
47 Finalize T1 Design Documents Mon 5/24/10.  Fri 6/25/10) i T 71
48 Submit Final T1 Design Set Mon 6/26/10;  Mon 6/26/10 W 111 1 1 T gnel28 1
49 Pler Design Tue 818/09: Thu 4/29/10] P : .
50 20% Design Tue 8/18/09; ‘Wed 9/16/09 11T 1 |
51 Design Document Preparation Tue 8/18/09]  Tue 9/15/09 | | I I |
52 Submit Design Documents Wed 9/16/09] Wed 9/16/09| i |
53 30% Design _ ‘Wed 9/16/09; Thu 11/12/09 I 1
54 Design ro_gment Preparatlon ‘Wed 9/16/09! Thu 10/15/09
55 Submit Design Documents for Review Thu 10/15/09: Thu 10/15/09] ] |
56 ‘Government Review ) Fri 10/16/09] Thu 11/12/09 ]
57 ‘Receive Government Corments Thu 11/12/09] Thu 11/12/09 [
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